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On September 4, 1862, Robert E. Lee's Army of Northern Virginia splashed 
across the Potomac River into Maryland at White's Ford. During the next few days, Lee's veteran Confederates settled in 
around the town of Frederick. The first invasion of the North had begun. 

With his invasion, Lee expected some 14,000 Federal troops garrisoning Harpers Ferry and Martinsburg to withdraw 
northward. In fact, Lee's plans depended upon it – the Confederates needed the Shenandoah Valley as their line of supply 
and communication while they campaigned north of the Potomac. The Federals, however, refused to withdraw, forcing Lee 
into a quandary. 

Lee decided to divide his army into four parts. Special Orders 191 contained all the operational details: three separate 
columns totaling almost 23,000 men would march on Harpers Ferry, surround the place, and capture or destroy the Union 
garrison there. Lee selected Major General Thomas J. "Stonewall" Jackson to lead the assault on Harpers Ferry. 
Explore Jackson’s movement and rally in his victory. 
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